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FX
FADE UP OUTSIDE CHILDREN’S FOOTBALL GAME ACOUSTIC. CHRIES FROM THE CHILDREN PLAYING, SHOUTS FROM THE SUPPORTING ADULTS, ETC. THE REFEREES WHISTLE.

Angry Dad
What? A penalty! That was never a penalty. What’s he talking about? He dived. Are you going to let him get away with that?

Chalkie
He’s the referee. What do you want me to do? He’s given a penalty. It’s no good shouting at him. 

Angry Dad
That kid dived. Blatantly, He should get an Oscar for that

Chalkie
(SHOUTING) Come on Henry. You can stop this. Remember what I told you. Make a decision and go that way. You can do it.

FX
REFEREE’S WHISTLE. A BALL BEING KICKED. A CHEER ROUND THE FIELD

Chalkie
(TO HIMSELF) Damn.

Angry Dad
Well that’s it isn’t it? 4 Nil. It’s not even twenty minutes gone. We might as well pack up and go home

Chalkie
(SHOUTING) Come on lads. Heads up. It’s not over yet. Keep at ‘em  

Angry Dad
(SHOUTING) Wake your ideas up. They’re all over you. You’re a waste of space, the lot of you.

Chalkie
You think that helps, do you, shouting at ‘em like that?

Angry Dad
Well someone’s got to wake ‘em up a bit. You never do. It’s about time you jacked it in.

FX
REFEREE’S WHISTLE. A BALL IS KICKED. CRIES AND SHOUTS RESUME.

Chalkie
(SHOUTING) Come on lads. Let’s keep it going. Keep your shape. There’s plenty of time.

Angry Dad
Plenty of time. What planet are you living on? They’re bottom of the league. Hinchley Hurricanes. Hinchley puffs of wind, more like. They’re playing like puffs the lot of them

Chalkie
Look, do you mind, I’m trying to run a football team here. Just let me get on with it, alright.

Angry Dad
Is that what you’re doing? Runnin’ a ballet class more like. You’ll ‘ave ‘em in tutus next week.

Chalkie
I don’t have to listen to this.
 

Angry Dad
You’ve no idea what you’re doing. I’m going to take Joe out of this team, Put him somewhere that’ll stretch ‘im a bit

Chalkie
Oh yes, groomin’ ‘im for Arsenal are we?

Angry Dad
He’s got the talent.

Chalkie
Talent! You people make me laugh, you really do. He’s a nice lad your Joe, but he’s like the rest of ‘em. Tries like hell, but he’s got no talent. That’s why they’re losing four nil. There’s not a tackler between the lot of ‘em. And as for strikers: these lads don’t know where the goal is. I’ve won the Trophy seven times in my lifetime but these kids, they just haven’t got a clue. And your son Joe hasn’t got a clue  either. So just bugger off.

Angry
You can’t talk to me like that.

Chalkie
Look mate, I can talk to you any way I want. I’m not paid for this you know. You people think you know about football. You know nothing. Not a thing.

Angry Dad
I’ll be talking to the committee about you.

Chalkie
Oh really. Well I’ll tell what, you can give ‘em a message from me. It’s cold. It’s wet. It’s Saturday afternoon and I’ve got a thousand better things I could be doing than trying to turn these kids into footballers just because their stupid ignorant parents think they’ve bred a dozen David Beckhams. And if you think you can do better with this lot, then be my guest because I’m off. I’m going shopping with the wife and I never thought I’d say this, but I’m quite looking forward to it. (LEAVING) Because anything has to be better than standing here talking to you.

Angry Dad
What’s got into him?

FX
FADE UP MUSIC. TITLES: MICKEY’S DAD, ETC FADE UP KITCHEN ACOUSTIC. FADE DOWN MUSIC. IN THE BACKGROUND WE CAN HEAR THE FOOTBALL SCORES BEING READ OUT. THE KITCHEN DOOR OPENS

Jenny
Hold on, hold on. Look at you you’re covered in mud. Just drop that stuff outside. You better go straight in the bath.

Phil
How was it?

Ben
Rubbish.

Phil
Lost again?

Ben 
Yeah

Phil
How bad?

Ben 
Twelve

Phil
Twelve. Blimey that is bad.

Jenny
It’s always like this. You’ll pick up after Christmas.

Ben
No we won’t. We didn’t last year. We only won 2 games all season.

Jenny
You’re not bottom though.

Phil
They are actually.

Ben
Anyway, there won’t be an after Christmas now

Phil
What?

Ben
Chalkie’s given up. He went home. When we were four nil down. 

Phil
Chalkie – Chalkie won’t give up. He’s been doing it for years. He wouldn’t let you down

Ben
He did let us down. He went home didn’t he? You don’t know what you’re talking about.

Jenny
Don’t talk to Phil like that. It’s not his fault.

Ben
(EXITING) Well it’s somebody’s fault. And it’s nothing to do with him, is it? We keep losing, we’re useless and now we haven’t even got a coach. I’m not playing football ever again.

FX
FOOTSTEPS ACROSS THE HALL AND UP THE STAIRS. DOOR SLAMMING. 

Phil
Blimey. End of the world then.

Jenny
Sorry about that.

Phil
Doesn’t matter,

Jenny
It is the end of the world, though. He couldn’t do without his football.

Phil
Someone’ll take over

Jenny
Such as? 

Phil
They’ve got enough experts on the touchline. They all seem to think they know what they’re talking about. One of them’ll have to do it. Put their money where their mouth is for a change.

FX
PHONE RINGING. RECEIVER IS LIFTED.

Jenny
Hello. Jenny speaking (PAUSE) Hi Nick (PAUSE) So I hear (PAUSE) I know, I know (PAUSE) Phil?

Phil
What?

Jenny
Well he might.

Phil
Might what?

Jenny 
That’s true. I hadn’t thought of that. I might have to butter him up (PAUSE) Nick that’s not funny. That’s obscene. (PAUSE) I’ll have a go. (PAUSE) I said I’ll have a go. I’m not promising (PAUSE) NO! (PAUSE) Yeah, ok, bye

FX
RECEIVER IS PUT DOWN

Jenny
That was Nick.

Phil
So I gathered. What did he want?

Jenny
They want you to manage the football team.

Phil
Me?

Jenny
Why not?

Phil
The question is not ‘Why not’. The question is ‘Why?’ Why would anyone in their right mind want to manage a kids football team?

Jenny
You’ve done a coaching course

Phil
At college. Ten years ago.

Jenny
You’re good with kids.

Phil
I was drummed out of the teaching profession.

Jenny
You were not.

Phil
I’ve done my stint looking after children.

Jenny
You never do anything on a Saturday afternoon. You just sit on the sofa and doze.

Phil
I am reading the paper.

Jenny
Yeah, with your mouth, open. Dribbling.

Phil
I do not dribble. Anyway it’s my day off. I’m allowed to dribble.

Jenny 
Phil, if they can’t get a manager, the team’ll fold.

Phil
Probably.

Jenny
You know Ben lives for football. It’s the only thing that’s going well for him at the moment, you know that. He’ll be devastated if he has to give up.

Phil
He can play for another team. There’s loads.

Jenny
Where?

Phil
Downly.

Jenny
It’s twenty miles away. (PAUSE) Phil, this could be an opportunity for, you and him to.. I don’t know..

Phil
You weren’t going to say ‘bond’, I hope.

Jenny
I know it sounds trite. But you could get to know each other.

Phil
I think we know each other pretty well. I know him. He hates me.

Jenny
He doesn’t.

Phil
Jenny, he wishes I didn’t exist. He wished it was just you and him. Or better still. You, him and Richard.

Jenny
Richard was a useless father.

Phil
…and I’m a useless stepfather. We have a lot in common.

Jenny
But if you did do this.. be the manager. It might just, I don’t know, kick something off. (PAUSE) Plus. (SEDUCTIVELY) I’ll make it worth your while.

Phil
Really?

Jenny
Really.

Phil
Really?

Jenny
Really.

Phil
Wow (PAUSE) No. No. It’s out of the question. I am too old, too unfit, too lazy. I am never going to run a kid’s football team. Not ever. And that’s my final word.

FX
FADE UP FOOTBALL FIELD ACOUSTIC.

Phil
OK gather round everyone. That’s it, let’s have you all here.  Now listen, Just for once I want you to forget about winning and losing. We not interested in winning and we’re not interested in losing. What we are interested in is going out there getting some fresh air, enjoying ourselves, doing our best. If we get a goal, great, If we concede a few, well it’s not the end of world. The world’s not going to end if we don’t get any points. That’s it: enjoy yourselves, do your best, that’s all I’m asking. So let’s get out there and play some football.

FX
REFEREES WHISTLE. AFTER ABOUT 30 SECONDS, A CHEER FROM THE SIDELINE AND THE REFEREES WHISTLE INDICATING A GOAL.

Phil
(SHOUTS) Alright lads, take it easy. There’s plenty of time. Keep your heads up.

FX
FADE FOOTBALL ACOUSTIC, FADE UP MUSIC. FADE UP KITCHEN ACOUSTIC. FADE DOWN MUSIC. DOOR OPENS AND CLOSES

Jenny   
So how’d it go?

Ben
I’m going for a bath.

FX
FOOTSTEPS UP THE STAIRS. DOOR SLAMMING

Jenny
You lost then.

Phil
Of course we lost. That’s four, by the way, since I took over.

Jenny
They haven’t got any worse.

Phil
I think that’s going to be on my epitaph, ‘He didn’t make them any worse’. It’s the cup in 2 weeks. Bottom of the league and out of the cup in the first round.

Jenny
Winning doesn’t matter.

Phil
Yes. I imagine that’s the line Sir Alec Ferguson takes before a game.

Jenny
It doesn’t

Phil
That’s what I keep telling them. But unfortunately winning does matter. Or at least not losing. They’re a nice bunch of kids, they try very hard, but to be honest, they’re pretty hopeless. The defenders can’t head the ball, the strikers need a map to find the goal and the midfield, well, I can’t work out what they’re doing and neither, I’m afraid, can they. (PAUSE) Ben got a goal though.

Jenny
Brilliant.

Phil
Yeah. Penalty of course. That’s the only way we score, by running into the penalty area and falling over. But he’s got a cool head Ben. That’s four out of four.

Jenny
That’s great.

Phil
It’d be even better if we hadn’t conceded five - and nine – and seven – and twelve. That’s thirty goals in four games 

Jenny
It’s my fault.

Phil
I knew I recognised that striker.

Jenny
It’s my fault for making you take it on.

Phil
I’m a grown man. I make my own decisions.

Jenny
Since when?

Phil
OK I made one decision. Once. (PAUSE) Trouble is, if we keep losing, well I don’t think it bodes well for your Bring-Ben-And-Phil-Together masterplan. In fact we could end up never speaking to each other again. 

Jenny
At least you can be miserable together on a Saturday evening now.

Phil
I’ll run up the stairs and slam the door shall I?

Jenny
If you want.

Phil
…and sit in the bath for an hour, grumbling.

Jenny
I’d wait until Ben’s finished.

Phil
Don’t worry, I’m keeping well out of Ben’s way. For about three years. That should do it.

FX
FADE UP FOOTBALL FIELD ACOUSTIC. THE REFEREES FINAL WHISTLE. A MUTED CHEER FROM THE CROWD.

Phil
OK Lads, Come on. Gather round. Right. You did well today. Much better. Defence work: Solid. Will and Winston: well done. Henry. I counted ten good saves.

Henry
Let in four though.

Phil
OK. It was four, but that’s better than the last four games. We’re whittling them down. Si and Wombat: good . Johnny and Henry: Nice work in the midfield. Good tackles all round, Ben, brilliant penalty as always. Four – One. We’re getting there.

Ben
We’re rubbish.

Phil
You’re not rubbish. We’re a good team

Johnny
We always lose.

Phil
So far. But there’s plenty of time.

Henry
We’re bottom of the league. We were bottom of the league last season and we’re going to be bottom of the league this season.

Phil
There’s plenty of time. We just need to turn the corner. Just need that little bit extra. We’re going to turn things round. We’re not going to be like this forever. Things are going to change

Ben
How?

Phil
It’s the cup next week. We start with a clean sheet. 

Henry
It’s Harrington Villa. They won the cup last year. We haven’t got a hope.

Phil
It’s the cup. Small teams are always beating big teams in the cup. We could be giant-killers. We’ll be in the paper next week.

Ben
Yeah. Hinchley Hurricanes lose 50 in a row.

Phil
Really? Many as that is it? Look lads lets just forget about today’s result. We’ll have a really intense training session next week and we’ll give the cup a real go. So let’s have no more negative talk. We stay focussed. It’s a new cup, a new game, we’ll put everything behind us and go ahead and win. What’dya say?

FX
THE BOYS MUMBLE HALF HEARTEDLY AND DISPERSE.

Len
Lovely speech. Just like Sven Goran Ericsson. That’ll get ‘em rallying round.

Phil
Really

Len
Oh yes, bound to.

Phil
It gets a bit hard, week after week. I’m beginning to run out of things to say.

Len
Name’s Len Martin and these are me two boys, Mickey and Steven.

Phil
Hi boys.

Len
We’ve just moved down from Bradford. The boys are dead keen to get playing down here.

Phil
Great.

Len
We thought we’d give you a try. Play a couple of games and see how things pan out.

Phil
Right. (PAUSE) Isn’t it me that’s supposed to say that? I mean, how do I know if your two are any good?

Len
Oh you don’t want to worry about my two, Just get ‘em out on the field. You’ll see.

Phil
Right OK. We’ll see them at training on Tuesday night. We can sort out the paperwork. See how they get on.

FX
FADE FOOTBALL FIELD ACOUSTIC. FADE UP KITCHEN SOUNDS.

Jenny
So are they any good these two?

Ben
They’re brilliant!

Phil
They did look pretty good in training.

Ben
Good? They’re fantastic. We might even win a game for once.

Phil
Well. We’ll see how they get on. I might give them a run out on Saturday.

Ben
We need to start with them. Up front.

Phil
Well what about Toby and Darren?

Ben
They’re crap.

Jenny
Language, Ben.

Ben
Well they are. They’re supposed to be strikers. They never score.

Phil
Maybe. But they do come to training every week and they do training on their own and they’ve never missed a game all season.

Ben
They’re never going to score. Ever.

Phil
Supposing it was you. Supposing it was you up front. Supposing I dropped you because a better midfielder turned up. How would you feel about that.

Ben
I’d feel ok.

Phil
And supposing we started winning. It’d look as though losing was all your fault.

Ben
(ANGRILY) You’ve got to play them because it’s the only chance we’ve got. It’s a crap team and we’re never going to win and if we don’t it’ll be your fault.

Jenny
Ben!

Ben
I’m going to do my homework

FX
FOOTSTEPS UP THE STAIRS AND THE DOORS SLAMMING.

Phil
You know, I really think we’re really beginning to click, Ben and me.

Jenny
There’s no need to be sarcastic.

Phil
We talk to each other. We never did that before. I mean, the talk is generally about what a useless bastard I am. But at least he’s beginning to share his intense dislike of me. I think that’s crucial, don’t you? 

Jenny
I thought the football would bring you closer together.

Phil
Football! Closer together! Who told you that? No, no, no, football is about prejudice and envy and hatred. No one was ever brought together by football. It’s not a game, it’s a mental illness. It’s like Alzheimer’s without the laughs.

Jenny
At least you’re more of a dad than Richard ever was?

Phil
Am I?

Jenny
Richard would never have a run a football team for him. Richard never did anything for him. At least you try.

Phil
Try and fail. Try and fail.

Jenny
Phil. I appreciate what you’re doing. I really do.

Phil
Even though we’re crap and we always lose.

Jenny
It’s because you’re really crap and you always lose. Not many men would put up with that.

Phil
Was that meant to be a complement? Sometimes it’s hard to tell.

Jenny
I love you. And I love what you’re doing.

Phil
Good. Thanks. So. On to the next debacle then…

FX
FADE DOWN KITCHEN ACOUSTIC. FADE UP MUSIC, FADE UP FOOTBALL ACOUSTIC. FADE DOWN MUSIC. AFTER A FEW MINUTES THE SOUND OF A GOAL

Len
What’s going on?

Phil
We’re losing. Two-nil.

Len
I know you’re losing. But what’s going on? This is the cup you know. You can’t afford to lose this game.

Phil
We’re doing alright.

Len
You’re losing. It’s nearly half time.

Phil
Harrington are top of the league and they won the cup last year. We’re two nil down. By my reckoning that’s bloody brilliant. (SHOUTS) Go on Toby. Go on. Have a shot

FX
SHOUTS AND THE REFEREES WHISTLE

Phil
Penalty.

Len 
My lads should be out there. You can’t leave them on the side like this.

Phil
It’s a penalty. It could be two-one.

Len
You’re the first manager that’s ever thought being two-one down is a good thing.

Phil
Come on Ben. Come on. Keep cool. OK

Len
I’m talking to you.

Phil
Just give me a minute.

Len
Go on. Go on. Ooooh.

FX
AN IRONIC CHEER FROM THE CROWD

Len
‘E missed.

Phil
Yes, I had noticed thank you.

Len
Listen. get my kids on that pitch or I’ll take ‘em away and find a team that will play ‘em. I can take my pick you know

FX
REFEREES HALF TIME WHISTLE.

Phil
Ok lads. Come on. Gather round. You’re doing brilliant

Henry
We’re losing

Phil
It Harrington. They’re the best team in the district. We’re only two nil down. We’ve still got a chance

Henry
Ben missed a penalty.

Phil
It’s the first time this season

Henry
Yeah but he missed.

Phil
Look I’ve told you before. We don’t blame people. Everybody does their best. We don’t blame the goalkeeper if he misses a shot. We stick together. We’re a team

Len
(IN THE BACKGROUND) Still missed though didn’t he.

Phil
(CALLS) Mickey and Stephen. Get over here. Now Toby and Darren, you’ve done well but I’m going to give Mickey and Stephen a run out

Toby&Darren
(DISAPPOINTED) Oooow

Phil
Everybody’s getting a chance today. Let’s get Mickey and Stephen into the game. We’ve still got a chance. If we win this game it’ll be the biggest upset since Hereford beat Newcastle.

Henry
What’s Hereford?

Phil
Never mind. Just get out there and play your hearts out. If you win I’ll buy burger and cokes for everyone.

FX
BOYS GO OFF SHOUTING

Len
Now you’ll see something.

FX
FADE DOWN FOOTBALL SOUNDS. FADE UP MUSIC. FADE UP KITCHEN SOUNDS. FADE DOWN MUSIC. BEN IS SINGING TRIUMPHAL FOOTBALL SONGS IN THE BATH BEHIND A CLOSED DOOR.

Jenny
I don’t think I’ve ever heard him so happy, not since Richard and all that.

Phil
Well I must say I’m feeling pretty good myself.

Jenny
Better not get carried away.

Phil
Carried away. We beat Harrington Villa. 6-2, That’s 6-2. At their ground. This is only the best side in the league, ever. And we beat them. We didn’t just beat them. We slaughtered them.

Jenny
And it’s all down to your managerial brilliance.

Phil
Entirely.

Jenny
With a little help from….

Phil
Well, with a little help from Mickey and Stephen.

Jenny
Are they that good?

Phil
Well Stephen’s just excellent. But Mickey! He’s something else. I’ve never seen anything like it. It’s like he’s got the ball stapled to his foot. The defenders just stand there and he spins round them. They’re just left standing there – ‘where the hell did he go?’ And the goals. You won’t see six better goals on Match of the Day tonight. It’s just incredible.

Jenny
I don’t suppose Toby and Darren were very happy.

Phil
No. Well. Somebody has to lose out I suppose.

Jenny
What will you do with them?

Phil
Don’t know. They’ll have to move into midfield.

Jenny
That’s where Ben plays.

Phil
We’ll have to do a bit of substituting.

Jenny
He won’t be very pleased.

Phil
Maybe. But listen to him. Have you ever heard him so happy. With those two up front we could beat anybody. I tell you, it’s a bloody miracle.

Jenny
You don’t think…

Phil
What?

Jenny
Well..

Phil
What, for goodness sake? Go on spoil it for me.

Jenny
I thought it was all about the team, not just individuals. You said yourself, Toby and Darren have given everything to this team. 

Phil
They have.

Jenny
And Mickey and Stephen turn up and take their places. And Toby and Darren just get dropped. Just like that.

Phil
I’m not dropping them. They’ll get a game. Twenty minutes at least.

Jenny
It’s just seems to go against everything you’ve been saying. All the time you’ve been saying winning doesn’t matter. And suddenly it does.

Phil
They deserve to win once at least. You should have seen them at the end.

Jenny
I don’t know. Just seems a bit skew-iff to me. Maybe it’s because I’m a woman.

Phil
To be honest, I just don’t think I could’ve gone on, week after week… You know, it’s that look they have, when they come off, and they’ve lost, yet again. That look of disappointment… Ben not saying a word in the car. There’s only so many pep talks you can give about losing. I mean, they’re going to notice in the end, aren’t they, that they haven’t got a hope, and they’ll probably never win if they kept playing for twenty years. You should have seen them today. They were jumping up, hugging me. D’you know, I honestly don’t think I’ve ever felt that happy in my life, not since I was a kid. (PAUSE) Apart from when I met you, of course.

Jenny
Hmmmmm. A little more conviction please. Still at least I’m the second best thing that’s happened to you.

Phil
By far. You and finding fifty quid in that car park (PAUSE) We’re just human beings, Jen. Once in a while we want a break from being good losers, we want to be magnanimous winners. We want to shake the opposition’s hand and say ‘Well done’ and all the time think, ‘Yeah we whopped it up you, yer bastards.’ Still. Don’t worry. we’ll probably be back to losing next week.

FX
FADE DOWN KITCHEN ACOUSTIC. FADE UP FOOTBALL ACOUSTIC.

Phil
(SHOUTS) Come on lads. Keep it going. Keep it going.

Len
(SHOUTS) Oi Winston wake your ideas up. You big girl (TO PHIL) ‘e’s about as much us as a one-legged dwarf in the 200 metres hurdles

Phil
(SHOUTS) That’s it, keep at ‘em. Lock onto your man. Don’t give em any space. Force the error. Force the error.

Len
(SHOUTS) Winston. Will. Wake up they’re all over you. You’re playing like a pair of poufs.

Phil
(SHOUTS) OK Lads keep it up. Winston, Will, You’re doing ok.

Len
(SHOUTS) Wake up Winston. You’re half asleep, lad. (TO PHIL) e’s ‘opeless I thought these blackies were supposed to be good

Phil
He’s alright. And please don’t talk about ‘blackies.’

Len
Well what are we supposed to call them this week?

Phil
You don’t need to call him anything. Just call him Winston (SHOUTS) Winston, Si, you’re doing ok  

Len
Doing OK. They‘ll lose us the bloody game. It’s semi-finals after this you know. 

FX
THE REFEREES WHISTLE

Len
(SHOUTS) That’s rubbish referee. You don’t know what you’re doing. You should have yer blind dog out there with yer.

Phil
Look. I’m trying to get these kids to respect the referee.

Len
Respect him! He’s rubbish.

Phil
He’s giving up his time to referee this match.

Len
That’s the trouble with you, Phil. Always looking for the best in people. He’s rubbish and ‘es got it wrong every time. (SHOUTS) Winston, you’re supposed to be markin’ ‘im. Wake up yer dozey little tike.

Phil
Look I think it would be better if only one of us was calling out. It only confuses the boys.

Len
Yer right. You leave it to me. You get the oranges. I’ll sort this lot out.

Phil
What I mean is that it should only be me shouting out. I am the manager.

Len
I can shout. I’m entitled. I’m a parent.

Phil
If you’re going to shout out. Shout something positive

Len
I am bein’ positive. I’m positive a cardboard cutout’d do better than ‘im.

Phil
Look he’s doing his best, alright. Leave it at that

Len 
‘is best. Well what’s he like on a bad day then? (SHOUTS) You’re rubbish lad. Rubbish.

Phil
I’d rather you didn’t…

Len
(SHOUTS) That was a penalty referee. What’s the matter with ‘yer. ‘e ‘acked ‘im down. ‘e wants sending off  that animal. Open you eyes yer dozey git. (TO PHIL) Oh look out ‘es coming over.

Referee
Are you the manager of this team?

Phil
Yes I am.

Referee
Well could you please do something about the parents, here. I won’t have this language directed at me. If this continues I will abandon the game. Your people should learn some manners.

Phil
I’m really sorry ref. I’ll make sure that it doesn’t happen again. My apologies.

Referee
Good (RUNNING OFF) OK, throw in from there.

Len
(SEMI-OUT LOUD) Tosser.

Phil
Look. Could you please control yourself. We could be disqualified.

Len
‘E wouldn’t dare do that. Poncy git. And as for that Winston, ‘es got to go, that lad, ‘e couldn’t kick ‘is way out of a rice pudden’.

Phil
He’s a nice lad. He does his best. And it doesn’t help you constantly shouting abuse at him.

Len
Well ‘ow else is e’ goin to know ‘es useless.

Phil
I don’t want him to know he’s useless. He isn’t useless. And if he’s a bit… challenged sometimes, then we encourage him, we help him. It’s not just about winning you know

Len
First time I came ‘ere, your lads came off looking like they’d just lost Second World War. Look at them now. You can’t hold ‘em back, ‘cept that Winston. That’s what winning does for yer. Never mind do yer best and losin’ every week. This is winnin’. We’re going to win today. We’re going to win the semi and the cup. Unless that Winston chucks it all away (SHOUTS) Tackle ‘im, Tackle ‘im (TO PHIL) ‘es about as much use as a greyhound with three legs that lad. Get ‘im off.

FX
FADE DOWN FOOTBALL ACOUSTIC. FADE UP LIVING ROOM ACOUSTIC.

Phil 
I’m going to kill him. I’m going to kill him.

Jenny
Who?

Phil
Him! Mickey’s dad.

Jenny
What’s he done now?

Phil
You know he’s everything I hate about football. You get them at the Town sometimes. They spend the whole match swearing at the referee. Every decision against us is wrong. Every free kick against us is a dive. You should see the hate in their faces. I thought sport was about, you know, trying your best, fair play, being honourable. But it isn’t, and football is the worst, It’s full of people like Mickey’s dad. It’s all about greed and hatred and prejudice.   

Jenny
This from a man who’s about to lead his team into the semi-final.

Phil
You think I’m being hysterical, don’t you?

Jenny
I think you’re maybe exaggerating a fairly small problem.

Phil
I bet he’s never played a game of football in his life. He knows all about football cause he’s got Sky Football. He sits there with his can of larger and his gut hanging over the coffee table and his fag and copy of the Sun and he thinks he knows everything there is to know about the game…

Jenny
You don’t think you’re being a bit prejudiced yourself here.

Phil
Me? Prejudiced? The very idea. I’m a fully paid up Guardian reading liberal. We don’t have prejudices. We have informed opinions and if we hate fat ignorant Northern Working Class gits, it’s because they deserve to be hated.

Jenny
You’re beginning to worry me.

Phil
How?

Jenny
All this winning. You’ve changed.

Phil
Really?

Jenny
You’ve become quite sexy.

Phil
Well I can’t help it if I exude a certain air of manliness.

Jenny
I’m beginning to remember what I saw in you in the first place.

Phil
See. It’s winning isn’t it? That’s what it’s all about. You women are just the same.

Jenny
I have to admit Saturday night’s have a got a bit more – eventful - lately.

Phil
We’re just animals aren’t we, really

Jenny
We could be animals, right now.

Phil
What before Match of the Day? This is perversion.

Jenny
Yes. Nice though, isn’t it?

FX
FADE DOWN KITCHEN MUSIC. FADE UP MUSIC. FADE UP FOOTBALL ACOUSTIC. FADE DOWN MUSIC.

Len
What’s the matter with ‘em today?

Phil
It’s a tough game. It’s the semi. It was never going to be a pushover.

Len
It’s only Mickey and Stephen’s that holdin’ em together.

Phil
They’re doing ok.

Len
How long have we got?

Phil
8 minutes

Len 
8 minutes we’ve got to score soon. We don’t want it going to penalties. We haven’t got five people who can take penalties. 

Phil
There’s Mickey, Stephen, Ben..

Len
Ben missed the last one.

Phil
He’s scored four out of five.

Len
We just don’t want to go to penalties. We just need the one and we can finish it off now.

Phil
You’re right, we don’t want penalties. We’ve got this far. We don’t want it turning into a lottery.

Len
Hold on. Stephen’s away look. He’s through (SHOUTS) Give it to Mickey. Give it to Mickey. Oh never mind, have a go yourself. That’s it, that’s it

FX
A SHOUT GOES UP.

Len
Did you see that? Did you see that? He hacked him down. It must be a penalty. Ref. It was a penalty. Open yer eyes ey blind bugger.

FX
A REFEREES WHISTLE

Len
He’s given it. (SHOUTS) Well done referee. Good decision. (TO PHIL) Told you he was a good referee.

Phil
What’s the time?

Len
There’s five minutes.

Phil
I can’t look. I’m not going to look. You tell me what happens?

Len
You want to see this. This’ll take us into the final.

Phil
I can’t look. I can’t look. I’m just going to shut my eyes and cross my fingers. (PAUSE) What’s happening? Why’s it taking so long.

Len
Oh nothin’. ‘es just going to take it.

FX
THE REFEREES WHISTLE. A BIG CHEER.

Len
Yeeeessss! We’ve done it! We’ve won it!

Phil
That’s fantastic.

Len
He never misses those, not Mickey

Phil
Mickey?

Len
Yeah, Mickey scored.

Phil
But it’s Ben who takes penalties.

Len
It doesn’t matter who scored it does it? We’ve won.

Phil
Ben takes the penalties

Len
He missed last time.

Phil
It does matter. We agreed. It’s Ben who takes penalties.

Len
It’s the semi-final. You can’t take risks. We’ve won. That’s all that counts

FX
THE FINAL WHISTLE. A CHEER GOES UP. THE BOYS COME OFF CHATTERING.

Phil
Ben. Ben. What’s up?

Henry
Stephen grabbed him.

Phil
What?

Henry 
He was going to take the penalty. Stephen grabbed hold of him. The referee didn’t see. He grabbed him so that Mickey could take the penalty

Phil
Is that what happened, Ben?

Ben
He grabbed hold of me. He wouldn’t let me go,

Phil
Right that’s it. Mickey and Stephen, get here. (PAUSE) Is this true what he’s saying. Stephen grabbed Ben so Mickey could take the penalty

Len
What difference does it make?

Phil
I told you that Ben takes the penalties. That’s what we agreed. I’m not having you pull a stunt like that. Stephen and Mickey, that’s it, you’re out of the team. You’re dropped and I’m not having you back. You’re finished with this team.

Len
Have you gone mad? We’ve just got through to the final and you’re chucking out yer two best players. You haven’t got a hope without Mickey and Stephen.

Phil
I don’t care.

Len
What about the other parents?

Phil
It doesn’t matter what they think. I’m the manager of this team and I’m not having your boys steamrollering over everybody else. I don’t care how good they are.

Len
It’s because it’s your son isn’t it. That’s what this is about. You wanted your son to get all the glory. Well he wouldn’t ‘ave. ‘e’d ave missed. just like all these fairies would’ve missed. You’re only here because of my boys. Drop them? - You want to drop the other nine. Mickey and Stephen could do it on their own.

Phil
That’s the whole point, Len. We’re a team and if your two boys can’t understand that, then they’re not going to be in the team at all. They’ve stepped over the line and I’m not putting up with it. As long as I’m the manager of this team, they will never play for us again. And that’s my final word on the matter.

FX
FADE OUT FOOTBALL ACOUSTIC. FADE UP KITCHEN ACOUSTIC. A DOORBELL IS RUNG AND THE DOOR OPENED 

Jenny
(IN THE DISTANCE) Oh hi, come in (APPROACHING) There’s some people here to see you, Phil. Looks like a delegation,

Phil
Hi Will, Mike

Will 
Hi

Mike
OK if we come in?

Phil
Sure, take a seat. What can I do for you? As if I didn’t know.

Mike
This is a bit embarrassing.

Will 
Yeah, sorry about this.

Mike
It’s just about Mickey and Stephen.

Phil
I somehow thought it might be.

Will
The thing is… the kids have been saying, you know, about the final

Mike
They’ve got this far.

Will
They’ve got this far and basically, without Mickey and Stephen…

Mike
They haven’t got a hope. Not really, have they?

Will
I mean we agree with what you did and everything. They were completely out of line to do that but..

Mike 
They just thought it was a bit harsh, you know, dropping ‘em completely.

Will
I mean, the kids were thinking, maybe they should have a fine. 

Mike
Or you could drop them from a couple of league games. Y’know the kids think that would be fair

Jenny
And what do you think, Will?

Will
Sorry?

Jenny
You’ve told us what the kids think. What do you think?

Will
Well Phil was right and all that but to be honest. I don’t like the idea of my son going out and being humiliated. Not in front of a big crowd and that.. and ,of course, there’ll be scouts there…

Mike
We’re just thinking about the kids, that’s all.

Jenny
Very commendable.

Phil
OK I know what you’re saying. It’s just, for me, it’s a matter of principle. I know that’s a bit old-fashioned but, I mean, why do we let our kids play in these leagues. Alright it’s about fun and enjoyment, but isn’t also about teaching them something. Teaching them the difference between right and wrong. Isn’t that it? Aren’t we trying to teach them that?

Will
It’s not going to teach ‘em much if they get slaughtered.

Phil
What Stephen did was a terrible thing. And it’s not just ‘cause it’s Ben. I’d’ve done the same for anyone in that team. If you let people get away with things like that, where does it lead? All that matters is winning. Is that it? Not fair play, not team work, not standing by your mates. No, we’re saying as long as that that bloody ball goes in the back of the net, nothing else matters.

Mike
Yeah, but even so Phil..

Phil
Look it’s very simple. I’ll spell it out for you. I am not going back on what I’ve said. Either those two boys are out of the team or that’s it for me. I resign. That’s the choice. Nothing else.

Will
Well right. We’re glad you’re taking this so well Phil, we really are.

Mike
Yeah thanks mate. Much appreciated.

Will
We’ll sort things out, don’t worry. Just leave it with us.

Mike
Yeah, leave it with us. Ok well thanks Jenny. Nice seeing you. We’ll have to get together soon.

Will
(LEAVING) Don’t worry. We’ll see ourselves out

Mike
(LEAVING) Yeah. Thanks. Night Jenny. Night Phil. (CALLS) Night Ben.

FX
THE DOOR OPENS AND CLOSES.

Phil
Did I just miss something there? I thought I offered them a choice. Stephen and Mickey or me, Wasn’t that what I said?

Jenny
You made it pretty clear.

Phil
So no debate, no discussion about morality. No weighing up the pros and cons. Just ‘Yeah. Thanks Phil’. Wham bam thank you mam and that’s it - end of my inglorious management career,

Jenny
They were embarrassed.

Phil
And so they bloody should be. I don’t know. You kind’ve expect better of people don’t you. Big mistake. This is football. Normal rules don’t apply.

Jenny
You get your Saturday’s back. Nice warm sofa.

Phil
Do you think I’m right? Do you think I’m being stupid.

Jenny
I think, you’re absolutely 100% right and I think those people are spineless, selfish worms. You’ve done what you had to. I admire you for that.

Phil
Yeah. Unfortunately you seem to be the only one who does.

FX
FADE UP MUSIC. FADE UP KITCHEN ACOUSTIC. A FOOTBALL COMMENTARY ON THE RADIO PLAYS IN THE BACKGROUND. FADE DOWN MUSIC. 

Jenny
Phil, it’s Ben. He wants to have a word.

Phil
Really. Sounds ominous.

Jenny
Phil!

Phil
Sorry. Come on Ben. It’s ok. I don’t bite. Well not since the rabies cleared up.

Ben
What?

Phil
Nothing. Sorry.

Jenny
I’ll leave you to it.

Phil
Ok. Ben. Fire away, mate.

Ben
It’s about the final.

Phil
Yes.

Ben
The thing is…

Phil
The thing is…?

Ben
I’d quite like to play.

Phil
Right?

Ben
I mean it is the final. I won’t get another chance to win a medal.

Phil
That’s true.

Ben
So I wondered.. if you’d mind..

Phil
Mind you playing. Of course I won’t.

Ben
I just thought, with you leaving…

Phil
It’s me who’s left not you.

Ben
I thought you might not, y’know, might not want me to play.

Phil
I’m not expecting you to come out in solidarity.

Ben
What’s ‘solidarity?’.

Phil
Ben, of course you’ve got to play. You’ve got to play, and your mum and me are going to be cheering the place down. You’ve earned this.

Ben
Well it’s mainly Mickey.

Phil
No it’s not, Ben. You’ve all played your hearts out. Mickey gets the goals but it’s not just about goals. You’ve all come on fantastically. Football’s just about confidence. Once you’ve got that you can beat anyone. You could win without Mickey.

Ben
Probably not.

Phil
No. You’re right. Let’s not get carried away. But it’s going to be you holding that cup up. Not Mickey.

Ben
Thanks.

Phil
Look Ben I know things aren’t always easy for you. I know you’d rather it was your dad sitting here, living here..

Ben
I don’t mind

Phil
Your mum and me. We love each other and we want us to be a real family. But this house, this house belongs to you and your mum. I’m just a guest here and it’d be great if you could just put up with me. But your dad is always going to be your dad and it would be nice if I was just, y’know, a mate.

Ben
OK

Phil
Is that, OK I can be your mate or OK Please let me out of the kitchen.

Ben
Dunno.

Phil
Why don’t we have a big hug?

Ben
What?

Phil
Just kidding. Why don’t you go and play computer games and I’ll get out of your hair.

Ben
OK.

Phil
Good lad.

FX
FOOTSTEPS RUNNING UP STAIRS. DOOR IS CLOSED GENTLY

Jenny
(ENTERING) Blimey. He didn’t slam the door. I thought that was the only way that door closed. So. How was the big talk.

Phil
Well I think we built a few bridges. Very flimsy, almost falling down bridges. But.. Bridges. I said I want us to be mates.

Jenny
What did he say?

Phil
OK

Jenny
OK?

Phil
OK.

Jenny
Was that an OK ‘OK’ or an ‘OK’ (PRONOUNCED IN SULLEN TONES)

Phil
It was an OK.

Jenny
Progress then

Phil
A bit. 

Jenny
Coffee, then?

Phil
Coffee would be nice. And then I’m going to sit on that sofa and read the paper.

Jenny
… and dribble.

Phil
Yeah. Why not?

FX
FADE DOWN KITCHEN ACOUSTIC. FADE UP MUSIC. FADE UP FOOTBALL FIELD SOUNDS. FADE DOWN MUSIC.  

Len
Listen, Phil. there’s no hard feelings is there?

Phil
No. Not really. Not as far as I’m concerned

Len
I respect you, you know.

Phil
Really?

Len
Oh yes. Your hearts in the right place. You’re a good fella to be around kids, teachin’ right from wrong, play fair, turn the other cheek, all that sort of nonsense.

Phil
Well I’m glad I’ve impressed you.

Len
Somebody’s got to do it. The thing is though it’s no bloody good that stuff, not in football, not in the real world. The real world’s a hard place, I know, I’ve lived in it all my life.

Phil
And I haven’t?

Len
You’re well off. Nice house. Nice car. I’ve ‘ad nothing me. ‘ad to move done here to get a job. I’ll never earn any money, nor will them two. Got no mum to look out for them. They’ve just got one hope. One of them scouts’ll see ‘em today and sign ‘em up. 50 grand a week that’s what they earn, them footballers. That’s 3 years wages for me. Otherwise it’s flippin’ burgers for four quid an hour. What sort of father would I be if I don’t give my boys that chance. 

Phil
But you don’t need to teach them to cheat, Len. If they’re good, they’ll get on whatever.

Len
That’s just where you’re wrong.

Phil
It’s no good earning 50 grand a week, if you cheat and lie your way there? What sort of people are they going to be?

Len
Rich.

Phil
and that’s all that matters?

Len
We’ll worry about the other things when we get there.

Phil
It’ll be too late by then, Len. Much too late.

Len
No hard feelings, though.

Phil
No. I wish you the very best of luck. I just hope you know what you’re doing.

Len
I’m movin’ me boys on next season. Need to get ‘em somewhere where’ll they’ll be noticed. Gotta get ‘em in the shop window, as they say. You should come back, take this team on again. You’ve made yer stand. I like a man of principle meself. I respect yer for it. Get me and the boys out the way and you can lose to yer heart’s content.

Phil
Thanks Len.

Len
No problem. (PAUSE) Anyway we’ve got a cup to win. I’ve told the lads if it’s a penalty, it’s Ben’s. (LEAVING) You just make sure he doesn’t miss.

Jenny
What did he want?

Phil
I think it might have been an apology. Hard to tell.

Jenny
Ben says can we go to MacDonald’s if they win?

Phil
Of course. A very appropriate choice. Money for nothing.  

Mike
(ARRIVING) Phil. How’s it going? Gonna win today.

Phil
Of course

Mike
Look, Phil. the thing is. now that Mickey and Stephen are going, there doesn’t seem any reason why you can’t, you know, come back.

Phil
I think I’ve done my stint.

Mike
The kids like you, they like the fact you always encourage them and you don’t get on to them when they make a mistake.

Phil
They weren’t quite so happy when we were losing.

Mike
Maybe not. But we like you too. You’re trying to teach them the right attitudes – fair play, you know, that sort of thing. It’s good for the kids. They need that.

Phil
That’s nice of you to say so, Mike. I just wish it was reason you wanted me back.

Mike
It is.

Phil
No it isn’t. The only reason you want me back is because I’m the only one daft enough to do the job.

Mike
Well there is that of course.

Phil
I tell you what, I’ll give it some thought. I’ve had other offers..

Mike
Really.

Phil
Yes. My sofa’s giving a firm offer of support.

Mike
What?

Phil
Doesn’t matter.

Mike
(LEAVING) Ok. No pressure. See you after the game.

Phil
Do you ever get that feeling that, you know, you not quite up with the times.

Jenny
Frequently.

Phil
I thought it was just me. Anyway, come on, we’ve got a cup to win here. (SHOUTS) Come on the lads. Let’s show ‘em what we’ve got. Let’s show them we mean business.

FX
THE REFEREES STARTING WHISTLE. THE FOOTBALL GAME SOUNDS BEGIN AND THEN FADE OUT. FADE IN MUSIC (NESSUM DORMA?)

THE END
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